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Consultancy Policy for RVS Technical Campus- Coimbatore

1. Introduction
This Consultancy Policy outlines the guidelines and procedures governing consultancy

activities within RVS Technical Campus Coimbatore. The purpose of this policy is to facilitate
and regulate consultancy engagements undertaken by faculty members and staff while ensuring
alignment with the college’s mission, values, and ethical standards.

2. Scope
This policy applies to all faculty members, researchers, and staff involved in consultancy

activities within the premises of RVS Technical Campus Coimbatore.

3. Definition Consultancy:
Consultancy refers to any professional services provided by faculty members or staff
members outside the scope of their regular duties to external entities for a fee.

4. Objectives
¢ To encourage faculty members and staff to engage in consultancy activities that

contributes to the college's reputation and academic excellence.
« To ensure that consultancy engagements align with the college's academic goals and
ethical standards.
« To establish clear procedures for initiating, managing, and reporting consultancy projects.
e To protect the intellectual property rights of the college and its employees.

5. Consultancy Approval Process

S.1. All consultancy engagements must be approved by the Head of the Department /

Consultancy Coordinator,
Which will evaluate the proposed project's relevance, feasibility, and alignment with the

college's mission.



3.2. Faculty members or staff intending
To undertake consultancy activities must submit a detailed proposal outlining the scope of
- work, deliverables, timeline, and potential conflicts of interest. :
5.3. The Head of the Department / Consultancy Coordinator
They will review the proposal and either approve or reject it based on the aforementioned
critetia. R :

5.4. Approved consultancy projects
It will be subject to a formal agreement between the college and the client, outlining the

terms and conditions, including pdyment terms, confidentiality clauses, and intellectual pre perty
nghts

6. RtsponSlbllltlBS
6.1. Faculty members and staff engaged in cnnsuitancy activities
» They are responsible for ensuring that their work complies with professional -
standards, ethical guidelines, and relevant regulations.
» They must disclose any potential conflicts of interest that may arise froin the
consultancy engagement, :
» Faculty members and staff must maintain confidentiality regarding proprietary
information obtained during the consultancy project.
» They are responsible for delivering the agreed-upon outcomes within thx, specified

timeline and adhering to the terms outlined in the consultancy agreement.

7. Intellectual Property

1. An} intellectual property generated as a result of consulta.ncy activities shall be owtied by
the college, unless otherwise agreed upon in wrltmg

7.2. Faculty members and staff must disclose any inventions, patents, or copyrights arising
from consultancy projects to the college’s Intellectual Property Office.

7.3. The college reserves the right to use, license, or commercialize any inteflectual property
‘developed through consultancy engagements for the benehl of the institution and its
stakeholders.

8. Reporting and Monitoring

8.1, Faculty members and staff engaged in consultancy activities must provide rogular
progress reports to the Head of the Department / Consultancy Co-coordinator as per the agreed-
upon schedule.

8.2. The Head of the Department / Consultancy Coordmator will monitor consuitancy
projects 1o ensure compliance with the approved scope of work, timeline, and ethical standzrds.



8.3. Any deviations or issues encountered during the consultancy engagement must be
reported promptly to the Head of the Department / Consultancy Coordinator for resolution.

9. Conflict Resolution -
In the event of disputes or conflicts arising from consultancy activities, the Head of the

Department / Consultancy Coordinator will facilitate resolution through medlalum or arbitration,
ensuring fair and equitable outcomes for all parties involved.

10. Review and Revision
This Consultancy Policy shall be reviewed pem&dlcqlly by the Head of the Departinent /

Consultancy C oordmatnr to assess its effectiveness and make necessary revisions in response to
Chanbmg‘ cucumstanceb or regulatory requirements.

11. Lomplumu
All faculty members, researchers, and staff are required to comply w1th this Consultancy

Polxcy and any related procedures or guldelmes established by the college.

12. Conclusion
This Consultancy Policy aims to promote responsible and ethical consultancy practices

within RVS Technical Campus Coimbatore while fostering innovation, knowledge transfer, and
industry collaboration for the benefit of the college community and society at large.
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