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Circular
This is to inform all the members of the college IQAC committce that a mecting will be
scheduled in IQAC Room on 07-09-2023 at 10AM, to discuss the following points.

AGENDA:

1. Discussion on Department and institution strategy plan.

2. Reframing Quality indicators.
3. Planning of Technical & Cultural fest.

4. Faculty development programmes to be initiated for faculty growth.

4. Any other activities and issues to be discussed.

Copy to:
1.The Principal
2.All HODs
3.1QAC
4.All College academic commitiee members.
5.File
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Internal Quality Assurance Cell (IQAC)
Minutes of Meeting

Ref.No. : RVSTCC/IQAC Meeting /2023-2024/Meeting-1
l Time:11.00AM

Name of the Meeting: IQAC Meeting
Venue:201-IQAC Room

Date: 07-09-2023

Agenda:
Discussion on Department and institution strategy plan.

Reframing Quality indicators.

1.
3. Planning of Technical & Cultural fest.
4. Faculty development programmes to be initiated for faculty growth.
| 5. Any other activities and issues to be discussed.
Points Discussed Target Date ¥ Responsibility
" 1. Preparation of the Annual Quality Assurance Report (AQAR) of the Institute All Criteria head and in
| based on the quality parameters/assessment criteria developed by the relevant charges
quality assurance body (like NAAC. NBA) in the prescribed format..
2. Organization of inter and intra institutional workshops, seminars on quality All Faculty Members and
related themes and promotion of quality circles. All Coordinators
3 Documentation of the various programs/activities of the Institute, leading to Continuous All Faculty Members and |
quality improvement All Coordinators |
4 Facilitgting the creation of a l;arr1cr-cenuic envimpmem conducive for quality Al Eaculty Mewibetsand |
education and faculty maturation to adopt the required knowledge and All Coordi ‘
R X . - oordinators
technology for participatory teaching and learning process | '
' 5. Development and application of quality benchmarks/parameters for the various All Faculty Members and r
o | All Coordinators
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Internal Quality Assurance Cell (IQAC)

Academic Year 2023-2024

Minutes of Meeting -1 Attendance
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1. | Dr.S.Vijayan

Chair Person

2. | Dr.S.Narayanamoorthy IQAC Coordinator

& 7@(

3. | Dr.D.Raj Kumar Member

4. | Dr.S.Sridhar Member ; =T
5. | Dr.A.G.Mohandas Gandhi | Member v

6. | Dr.A.Kumar Member ,{\C}-.(

7. | Dr.S.Ashok Kumar Member & fro~L—

8. | Dr.D.Bhuvaneswari Member

O ¢

Local Society

' 9. | Mr.V.Dharmaraj . Joined Virtually
L Nominee

10| Mr.C.Sathishkumar Member M

11| Mrs.Joselin Zibia Member A&%

12 Mr.T Karthik Prabu Member @(\
I _ _— ,/., i

13, Ms.Afrin Banu Student -

14, Ms.Meenakshi Industry Member | Joined Virtually

Joined Virtually

15| Ms.Pradeepa Alumni Member

| SN — —
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Internal Quality Assurance Cell (IQAC)
Action Taken Meeting

Name of the Meeting: [QAC Meeting Ref.No. : RVSTCC/IQAC Meeting /2023-2024/Meeting-1

\enne 201-IQAC Room Date:3-10-2023 lTime: 11.00AM

Points Discussed Action Taken

AQAR documents are preparation is started based on the

|
“' 1. Preparation of the Annual Quality Assurance Report (AQAR) of the
quality parameters/assessment criteria

Institute based on the quality parameters/assessment criteria
developed by the relevant quality assurance body (like NAAC,
NBA) in the prescribed format..

2. Organization of inter and intra institutional workshops, seminars on : . ]
i : . Seminars and Webin: /
quality related themes and promotion of quality circles. ebinars are Conducted by various department

It is suggest to have good number of ICT enabled class rooms
i . ‘e . and semi i i i
3 Documentation of the various programs/activities of the Institute, " Seminar halls in every department oind a.nd -
SR e activities by the faculty members for quality improvement and
g to quality 1mp The concerned HOD's of the various departments are
permitted to enable ICT based teaching learning system

4 Facilitating the creation of a learner-centric environment conducive All Concerned HODs are s — o
for quality education and faculty maturation to adopt the required . : re suggested to improve department
knowledge and technology for participatory teaching and learning wise teaching and learning methods from faculty. . Faculty

g 24 p y 8 members attended Faculty Development Programs.

| ~_process S -
! 5 Development and application of quality benchmarks/parameters for | Management has taken action against quality conduction of
\

the various academic and administrative aulvmes ofthg Institute

Oy
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DATE: 27-11-2023

RVSTCC/1QAC/2023-2024/Cir/02

.
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AGENDA:

1. To review minutes of IQAC meeting held on 07-09-2023
2. Admission process and scholarship details

3. Research review meeting for faculty members.

4. Evaluation guidelines and assessment of internal tests.

4. Co-curricular and extra-curricular activities, student enrichment programmes.

5. Any other matter with permission of chairperson

Copy to :

1.The Principal

2.All HODs

3.IQAC

4.All College academic committee members.
5.File
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Internal Quality Assurance Cell (IQAC)

Minutes of Meeting
Name of the Meeting:IQAC Meeting Ref.No. : RVSTCC/IQAC Meeting/2023-2024/Meeting-2
Venue: :201-IQAC Room Date: 30-11-2023 Time:11.00AM

Agenda:
1. Admission process and scholarship details
2. Research review meeting for faculty members.
3. Evaluation guidelines and assessment of internal tests.
4. Co-curricular and extra-curricular activities, student enrichment programmes.
5. Any other matter with permission of chairperson.

Points Discussed l Target Date Responsibility

1. Organize outreach initiatives and motivational programs to provide students with
real-world experience.

"2, Evaluation guidelines and assessment of internal tests. Internal Assessment Test to ]
|
\

Al Faculty Members and All
Coordinators

be conducted as per the university academic schedule In addition to this, Unit test All Faculty Members and All

} 1o be conducted Coordinators

3. Research review meeting for faculty members to be conducted to Continuos Al Faculty Members and All |
| collaborate on 'n.sedrch projects, develop professional development plans and Coordinators -
‘ share best practices. |
i 4. Admission process and scholarship details - ' \ Al Faculty Members and All |
| 5. MoUs has 10 be signed with industries. - | Al Fac ukh\:or:,:i::,‘:gidnf.\r

] e APYs | | Coordinators
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Internal Quality Assurance Cell (IQAC)
Academic Year 2023-2024
Minutes of Meeting -2 Attendance

1. | Dr.S.Vijayan Chair Person ké/v ‘

— l

2. | Dr.S.Narayanamoorthy IQAC Coordinator ‘ ?/\/‘/, i

/ bl }

3. | Dr.D.Raj Kumar Member k‘,‘ W Jv

; Member a o
4. | Dr.S.Sridhar b, @-w»"

5. | Dr.A.G.Mohandas Gandhi | Member

6. | Dr.A.Kumar Member \((\/\ e i

7. | Dr.8.Ashok Kumar Member < Sons—
8. | Dr.D.Bhuvaneswari Member %___\0 |
. Local Society
9. | Mr.V.Dharmaraj ;
Nominee

10, Mrs.P Kiruthika Member Y@

11 1 Mrs.Joselin Zibia Member Cﬁ&ﬁ/

12 Mr.T Kdrlhlk Prabu Member W
1] MeAfin Bams Student h |
14, Ms.Meenakshi Industry Member Joined Virtually “
| IS:J Vfi\/lis-.ﬂl‘r'radccpa | VXI_umnl Membc.r — Jmn:(; 7-\;|7r;uaillx— _j
v,
Dr. 8. VIJAYa.
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Internal Quality Assurance Cell (IQAC)
Action Taken Meeting

 Name of the Meeting: IQAC Meeting Ref.No. : RVSTCC/IQAC Meeting /2023-2024/Meeting-2
Ve :201-IQAC Room Date:28-12-2023 ‘ Time:11.00AM

Action Taken

Points Discussed
r . Bl

\ I. Organize outreach initiatives and motivational
‘ programs to provide students with rcal-world

| experience.

The concerned HOD's of the various departments are permitted to conduct
the relevant programmes. Seminars and Webinars are  Conducted by
various department

2. Evaluation guidelines and assessment of internal tests. | It was resolved to monitor the marks split up which need to be mentioned |
Internal Assessment Test to be conducted as per the | for each question. According to the content of the answers, separate team
university academic schedule. In addition to this, Unit | should be formed to evaluate the students answer scripts and the method of
test to be conducted cvaluation. Moreover, guidance in evaluation schemes and suggestions

— ____{ should be given to HODs and the faculty members.

| 3. Rescarch review meeting for faculty members to be | It was resolved to conduct the research reiiefw_nie‘eﬁti;rigiﬁeriodicallr. ltwas |

conducted to collaborate on research projects, develop | also decided that the faculty members who have more than 5 yrs ot:teach'mg ‘

j professional  development plans and  share best | experience should be motivated to register for the PhD progrémme

practices. Principal reviewed and taken action against the concern about future
7 ‘ ] o _ | endeavors of faculty ,members
4. Admission process and scholarship details et a detailed discussion during the meeting. € wa i1 —— ]
| p p Afler a detailed discussion during the meeting, it was resolved to prepare ;

the admissions and placement brochures and information about college

’ . ) merit scholarship. i

‘ 5. MoUs has 10 be signed with industrics, : ) ' T
MolJs has been signed

| Ly ' — —
AN 'y o PRINCIPAL
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Date : 12-2-2024

RVSTCC/IQAC/2023-2024/Cir/03

.
Circular
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meeting will be scheduled in IQAC room on 14-02-2024 at 10AM, to discuss the following

points.

AGENDA:
1. NBA Work

2. Submission of AQAR 2022-2023.
3. Documents to be prepared & Last Date for Submission to be fixed

4. To review overall progress of the academic, co-curricular, extracurricular,

research and extension activities.
5. Anna University Affiliation.

6. Any other matter with permission of the cell.

Copy to:

1.The Principal

2.All HODs

3.IQAC

4.All College academic committee members.
5.File
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Internal Quality Assurance Cell (IQAC)

Minutes of Meeting

Ref.No. : RVSTCC/IQAC Meeting /2023-2024/Meeting-3

V{Ienue: :201-IQAC Room

2
3.
4.
s.

1.

—
2

a2

3.

4.

_encouraged 10 attend the NPTEL courses

Date: 14-02-2024

Time:11.00AM

NBA Work & Submission of AQAR 2022-2023.

To review overall progress of the academic, co-curricular, extracurricular research and extension activities.

To report guality initiatives by IQAC.
Anna University Affiliation.

__Any other matter with permission of the cell.

r}ccd

2025.

—

Points Discussed Target Date I Responsibility
FDP Program and conference has to be conducted for subjects in 5» All Faculty Members
Prepare documents for AQAR report for last academic year 2022- | All Faculty Members
I i
Continuous ‘

Planned 1o make necessary arrangements including lab facilities for |
Anna university visit ] -

Faculty members have encouraged to attend the
NPTEL/MOOCS/SWAYAM/ARTICLES courses Students have
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All Faculty Members

All Faculty Members
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Internal Quality Assurance Cell (IQAC)

Academic Year 2023-2024

Minutes of Meeting -3 Attendance

S.No . Name Designation S;“.""t“"}';. ; |

1. Dr.S.Vijayan Chair Person %__1

Dr.S.Narayanamoorthy IQAC Coordinator /@@/VV\

%
3. | Dr.D.Raj Kumar Member .

. Member
4. Dr.S.Sridhar 4o i
5. | Dr.A.G.Mohandas Gandhi | Member o~
6. Dr.A.Kumar Member M
7. | Dr.S.Ashok Kumar Member ¥ d’.@mﬁ/

8. Dr.D.Bhuvaneswari Member 9 ,t] i

Local Society

9.  Mr.V.Dharmaraj Joined Virtually

Nominee
7 ](7 N;;:"(.“Sathishkumar Member /LJfII
11. Mrs.T.Thenmozhi Member .’—;‘@
12.’ Mr.'l'.l(athishkur;irfw ] Mcr;bcr N (’ @OQW‘ |
| I3.' Ms.Nivethika 7 rVSliudcnl ” - 1

14. Ms.Meenakshi Industry Member

’ ‘X‘“\'
15. Ms.Pradeepa Alumni Member %{J\\

“oampus, Dr. S. VIJAVAN
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3. Planned to make necessary arrangements including lab facilities |

2. Prepare documents for AQAR report for last academic year
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Internal Quality Assurance Cell (IQAC)
Action Taken Meeting
r “Name of the Meeting: IQAC Meclln;, o | Ref.No. : RVSTCC/IQAC Meeting /2023-2024/Meeting-3 B
Venue: 201-IQAC Room Date: 6.04.2024 o [ Time:11.00AM B

Points Discussed Action Taken

" FDP Pfograni and conference has to be conducted for subj“ccts ‘ Conference and FDP programs are organized by various

in need. B | departments. B
B | The IQAC board's directions shall be followed in preparing the
| Annual Quality Assurance Report for the academic year 2022

2022-2023. NBA documents for MCS and AGRI department 2023 and NBA commitice members reviewed the process

Anna university coordinators are make arrangements for audit
for Anna university visit.

" Faculty members have encouraged to attend the
NPTEL/MOOCS/SWAYAM/ARTICLES courses Students
have encouraged to attend the NPTEL courses

7Facult§4f5m7vfan0|§ 7criicpiarlmenfs published the articles More ‘
than 10 faculties are completed NPTEL courses and received
the certificates. Students are registered for the NPTEL course

/( S TN @
AC Coordinator /’b‘ ) \ rincipal

I
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