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Werite up (1000 words) for 2020-2021 Academic year

RVS Technical Campus aims to be a foremost research and teaching institution in the education
field. For the success of that the management follows number of policies and practices. The
maintenance of physical and academic facilitics is carried out by the maintenance committee set
up by the IQAC cell with Principal approval. |

The committee carries the maintenance in all areas in a day to day as well as weekly/monthly
basis.

Building maintenance team prepare a list of repair works/new construction works with budget
for every academic year. After getting permission from Principal, The budget is forwarded to
management approval. Once approved by the management, the engineer carry out the repair
works/new construction works. The engineer/supervisor monitors the works. As per the
agreement, the amount is given to the engineer/supervisor. On weekly/monthly basis salary is
given to labours. After completion of the works, the maintenance team collects and files the
documents like layout, plan, approval drawing, bills and stability certificate.

The department HoD’s and faculty maintain department related documents. The' class advisors
maintain the master attendance for their respective classes. The faculty maintains both theory
and laboratory log books and course file. Department exam cell coordinator files the examination
related documents such as result analysis of unit test and internal assessment test, web portal
entry and students individual data. The department library also maintained by non-teaching
faculty with maintenance register. The furniture details of the department and class rooms are
maintained in the concerned departments. If any grievances are found in the department,
requisition letter/permission letter is forwarded to office with Principal and HoD’s signature. The
office manager arrange technician and rectifies the grievances. The department, classroom and
laboratories are cleaned periodically with sweepers under a supervisor. The functioning of the

department is monitored by IQAC team.
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» The concerned department lab in charges verifies and updates their laboratory stock register,
maintenance record, consumables and non-consumables register for every semester. The
laboratory manual is prepared by the lab handler and distributed to the students after getting
verification from the HoD’s. Students in and out register maintained in the concerned
laboratories. Equipment’s/instruments damaged/lost are entered in maintenance record. For the
purchase of the consumables for the laboratory, the lab in charges prepares a deficiency list with
budget and submits to the office with HoD and Principal signature. After purchase, the
consumables are entered in stock register. The entire laboratory documents are verified by HoD
and Principal for every semester periodically. The laboratories machines/equipment’s are
cleaned and oiled with the help of lab technician as per HoD’s guidance. The IQAC cell ensures
the above details periodically.

* The central library is maintained by librarian with adequate staff members. The subscription 0@
Newspaper, e — books, text books and reference books, Jjournals and other articles are recorded in
the library software. Maintenance register and bar code scanner is maintained to record the
faculty and students attendance. The cleanliness of the library is ensured by the librarian and
HoD. Library maintenance is done by management by providing a provision of the budget.
Library software is maintained by AMC. Disinfecting and keeping library clean is done
frequently by library staff.

* The sports department of the college is meritorious. The runnin g track is maintained and used by
staffs and students. Maintenance of that facility is done with the help of the management. The
Physical director maintains the sports things in a register. He also ensures the cleanliness of the
playground and tracks. The indoor sports equipment’s are maintained in separate sports complex.
If any requirements are needed, physical director forward a letter to the purchase departmem.o
through IQAC cell with Principal signature. The purchased sports things are recorded in stock
register. ' _

* The maintenance and cleaning of the in and around college area, classrooms, floor area and
fumiture’s are done with sweepers under a supervisor. A register is maintained and verified by
the HoD’s and Principal.

 The college provided an adequate number of computers with internet facility. Utility software is
distributed in all the locales like office, laboratories, library, departments etc. The ICT smart

classrooms and all those computer related facilities are maintained by the technically skilled
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experts appointed by the management. The maintenance of computers and projectors are
maintained by a system administrator. The requirement of computers and its accessories for the
department are prepared and submitted to the Principal through HoD’s. The software installation,
license and system upgrade are done by the system admin. Wi-Fi and network related works also
maintained by the data center.

CCTV camera is installed and is regularly monitored by a system admin. The students are
charged for the laboratory expenses at the time of admission as suggested by the statutory body
and in addition to that non-salary grants are allocated for the maintenance of the laboratories and
the classrooms which are a part of teaching — learning process.

For the maintenance of water purifier, finger printer reader, copier and Air Conditioner (AC)
Annual Maintenance Contract (AMC) is done with industry. The supervisor contacts the AMC
team if service/repair works are needed. The AMC works are monitored by the supervisor and
reported to the IQAC cell and Principal.

The security system of the college is monitored by a Chief Security Officer (CSO). The people
or parents who want to meet the Principal/HoD and for any other purpose are allowed to enter
into the college after entering their details in the maintenance register. Every day the register is
verified and signed by Principal. '

Building maintenance, electrical and plumbing related maintenance is expenditure is met from
budget gained by college from different sources.

The supervisor/gardener appointed by the institute maintains the garden. The lawn mowing and
edging, weeding, pruning and clearing up of leaves, especially in the autumn season are done on
daily basis with sweepers. The supervisor monitors the works regularly.

The safety equipment maintenance in charge is responsible for the purchase and maintenance of

safety equipment’s such as first aid box and firefighting equipment. He monitors and ensures the
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4.4.2 There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

S. No Description .
1. | Civil Maintenance
9 2. | Building Maintenance
3 Maintenance of Department
4 Maintenance of Laboratories
5 Maintenance of Library
6. | Maintenance of Sports complex
7 Maintenance of Computers
8 Maintenance of Class Rooms
9 Annual Maintenance Contracts
10. | Fire Fighting Equipments
V) __1 1. | Security and Garden Maintenance
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Policy / Procedure for Campus Maintenance

Civil Maintenance:
The documents of academic building and hostel building arec maintained properly.

Building Maintenance:

RVS TCC maintains a list of buildings to be maintained. The building maintenance is decided
based on the discussion with Principal or any other Authority. Repair works are done during college
holidays and minor works are carried out when required without disturbing the academic activities.
Building maintenance is comprised of plumbing, painting, carpentry and minor construction. The
maintenance operation will include all components and systems in the areas like Class rooms, seminar
halls, tutorial halls, carpet, floors, walls and ceilings, Doors exterior/interior, Window and Hardware,
Restrooms/Plumbing fixtures (Commode, Lavatories, Urinals, restroom partition, mirrors, exhaust fans).
Building Maintenance in-charge prepare a schedule for Building inspection. On completion, the
inspection observations and actions initiated along with the date are recorded.

Maintenance of Department:

The maintenance of department is carried out by the Head of the Department with the appointed
technical staff.Thetechnical staff is accountable to the HOD and efficientlyorganizesthe workforce,
maintaining duty files containing details about their individual floor / assigned responsibilities.

Maintenance of Laboratories:
The lab in charge maintains the respective laboratories with the help of lab technician under the

instruction of the HODs. As per theuniversity requirement, the instruments which need serviceare
communicated to the equipment supplier after getting permission from the HOD and Principal. The
technician from the equipment supplier inspects the lab and gives quotation. After getting approval from
the concerned person repair works are done. Every department maintains a stock register for the
available equipment and their maintenance. Stock verification is conducted annually at the end of every
year. The Housekeeping team adequately employs the in-house staff to meticulously maintain hygiene,
cleanliness, and infrastructure on the campus to provide a congenial learning environment. Classrooms,
Staffrooms, Seminar halls, and Laboratories, etc. are cleaned and maintained regularly by housekeeping

staff assigned for each floor.

Maintenance of Library:
The library is maintained with a librarian and adequate number of trained staffs. Besides the

central library, every departmenthas its own library at the department level. The functioning of the
library is automated with the use of library software. Barcode-based membership and issue of books are
maintained. Anannual stock verification system exists and damaged books are periodically removed
from the stocks. Wherever feasible, the books are preserved through binding. Periodically jpest control is

carried out to prevent damages by infestation and also to maintain hygiene. g ¢
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Maintenance of Sports complex:

The physical education director maintains the tracks and ground by cutting down the grass and
weeds. The maintenance department ensures periodic cleaning of sports equipment poles byway of anti-
rusting, painting, and lubrication of equipment from time to time.

Maintenance of Computers:

The system administrator maintains and upgrades the computer systems whenever they receive
request. In addition, lab assistants under the supervision of the system administrator, maintain the
working of the institution's computers and accessorics.

Maintenance of Classrooms:

The institution has sct up a committce for the maintenance of infrastructure. From each
department, HOD's submits the requirement list for cach academic year to the principal. Based on the
department budget, the management allocates the fund. The institution development fund is utilized for
the maintenance and repair of furniture and other clectrical equipment. There are technicians, masons,
plumbers, carpenters deputed by management/daily labors for the building maintenance. The supervisor
ensures the maintenance of classrooms and related infrastructure.

Annual Maintenance Contracts:
The annual maintenance contracts (AMC) are followed to ensure the working condition of all

water supply equipment and machinery on the college. The AMC take over the maintenance of
Gencerator, Watcr Purificrs, Biogas plant, and solar power plant.

Fire Fighting Equipments:

The supervisor periodically inspects fire extinguishers placed at different places of the
college: buildings, laboratorics, hostels, offices, ectc. to check their functioning. The refilling steps are
taken before the expiry date. The students and staffs are given awareness to use the fire extinguishers.

Security and Garden Maintenance:

The institution has a security system at multiple stages like entrance security, gate security,
Hostel security under a security officer. They are entrusted to take care of the security of the buildings,
equipment, and infrastructure. Night shift securities also there. Adequate numbers of gardeners are
employed for maintaining the gardens and other greenery like lawns, other green spaces, and seasonal
flowers.
Electrical Maintenance

Includes all electrical facilitics in academic blocks, hostels, Generator, Air conditioners etc.
Electrician / Office manager maintain a list of electrical devices that require regular maintenance. Any
complaint on clectrical repairs is recorded in the register maintained at the power house. The electrical
repairs are rectified based on the complaints recorded in the register. A maintenance schedule for
electrical devices is prepared and maintained by the Electrician. The maintenance carried out is also
recorded.
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GENERAL MAINTENANCE COMMITTEE

Creation of the committee:

Every development is possible when it is continuously monitored and maintained. Our
RVS Technical Campus hasstrong maintenance group members for developing and maintaining
institutions infrastructure. This committee carries out the requirements as well as purchase and
preventive measures to be taken for each academic year.

Objectives:

e To ensure proper maintenance of both physical and academic facilities.

e To prepare a list for building maintenance and to carry out repair works.

e To monitor and record periodical cleaning of class room, Laboratory and toilets.

e To ensure maintenance of electrical works, safety equipment’s, garden and general
maintenance.

Policy for Maintenance:

e Prepare a list for the repair works to be done.
e Listing out the need and specification of the repaired items.
e Preparation of budget for the work/equipment’s by collecting quotation from the

contractor/manufacturer.
e Get proper permission from the management.
o After getting permission for the repair work/service, call the contractor/supplier to carry

out.
e Monitor the repair work/supply and install/service works done by the person as per our

requirements.
e For supply/purchase of equipment’s or tools, proper entries are done like gate pass and

invoice is filed.
e After the completion of work, bills are filed and entries made at Maintenance register.
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RVS TECHNICAL CAMPUS — COIMBATORE

Accredited by NAAC, Approved by AICTE New Delhi & Affiliated to Anna University Chennai
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Academic Year 2020-2021 Date:10/03/2020

MINUTES OF MEETING OF THE MAINTENANCE COMMITTEE
MAINTENANCE COMMITTEE MEMBERS

Sl. No Name of the staff Designation / Dept. Responsibility
. Dr. S. Rajasekaran Principal Chairman
2 Dr. A. G. Mohan Das Gandhi HoD / Civil Civil & Building maintenance
3 Mr.V. Rangasamy Chief Librarian Library maintenance
4. Mr. V. Ponnaruselvan Physical Director Sports maintenance
3 Mr. M.P. Vinoth Kumar System Administrator | Computer maintenance
6. Mr. S. Thirumoorthi Chief Security officer | Security maintenance
i Mr. V. Gopinath Electrical Engineer Electrical maintenance
8. Dr. D. Rajkumar HoD / Agriculture Garden maintenance
9. Mr. V. Ponnaruselvan Physical Director 2:}1}:;%::::5 equipment

The following points are discussed in maintenance committee meeting,

1.

Civil and Building maintenance committee informed to carry out the building
maintenance works.

2. Library in charge asked to maintain the book entry register properly.
3. Firefighting maintenance committee requested to verify the expiry date of fire
extinguisher and refill the gases. '
4. Computer maintenance department informed to update the processor to all computers.
5. Security in charge asked to check the temperature of all students and staffs.
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